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Resources
Recommended Games and Icebreakers 
Telephone
Gather your staff into a circle. Pick one player to go first. The first player whispers a difficult sentence into the ear of the player next to them on their left. That player then whispers the sentence they heard to the next player. This process repeats until all the players have gone, then the last player says the sentence out loud and you compare how close the final sentence was to the original one. 
Some variations play that you are not allowed to ask the player speaking to you to repeat the phrase while others allow only a single repeat. Pick a new player to go first and play again. 
Video example: https://www.youtube.com/watch?v=6t121i9DIb4
Count to 20
Gather your staff into a circle. Together take a collective breath in and a collective breath out. As a group you will randomly one at a time try to count to 20. If anyone speaks at the same time as someone else you must start over. There is no leader to this game or a proper order. 
Work together in a calm manner and see how far you can get. You can also try to play this game with your eyes closed. It may make things harder or help people feel more connected. 
Video example: https://www.youtube.com/watch?v=8YkGRGGhtUY
Red Ball
This game will require your team to concentrate on information coming to them and to use eye contact and a clear loud voice to succeed. First have staff get in a circle. The first player, or leader, will hold an imaginary red ball in their hands. They will make eye contact with someone in the circle and say “red ball” and throw it across to them. The person receiving the ball will then reply “thank you red ball.” The person who now has the red ball will throw it to someone else using the same call and response as before. This will continue until the first person or leader decides to stop that round.
During the second round, staff will do the same thing as before but now the first player will add another ball of a different color for the group to toss. Forcing the group to have multiple balls to keep track of. The first player or leader can add more imaginary balls as they see fit. 
To cease play, all the first player or leader has to say is stop and then the group can call out what colors the group still has in their hands and what ones fell to the ground. 
Video example https://www.youtube.com/watch?v=E62QpVUOTiE
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Tea & Coffee
Gather your staff into a circle, and have the first person state whether they prefer tea or coffee and how they take it (cream, sugar, both, black). Have the second person recall the first person’s preference and tack their own on at the end. Go around the entire circle, where each person must recall the tea/coffee preference of the members before them while adding their own preference.
No Video is available for this game. 
Pass the Clap
Gather your staff into a circle. The leader will turn to a person next to them, make eye contact and attempt to clap together at the same time. If it was unsuccessful, then they try again until they are successful. When this happens, the person that received the clap will turn and attempt to clap at the same time as the next person. 
Once this goes around the circle a few times the leader can stop that round. You can then add another element to the game. You can now pass the clap not just to the person next to you but to anyone around the circle. Try this for a few rounds until you feel comfortable. Then you can then add another element to the game. Now as you pass the clap around the leader will simultaneously attempt to snap his fingers at the same time as the person next to them. Now you will have two activities to keep track of at once. Feel free to add more rules as you see fit.    
Video example: https://www.youtube.com/watch?v=Egee4Atnysk&list=PLrV0NCGozcXzNGxyIXVRmlCCvHiNRI04p&index

Additional Resources
Advancing Equity in Early Childhood Education Position Statement
https://www.naeyc.org/resources/position-statements/equity
Anti-Bias Leaders in Early Childhood Education, A Guide To Change
https://www.antibiasleadersece.com/the-film-reflecting-on-anti-bias-education-in-action
Guy Winch: Why we all need to practice emotional first aid [Video]. Ted Conferences
https://www.ted.com/talks/guy_winch_why_we_all_need_to_practice_emotional_first_aid
Learning Style Inventory
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/IDEAS%202014%20Handouts/LearningStyleInventory.pdf
www.inclusivechildcare.org
www.inclusivechildcare.org
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